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Brainstorming 
When you need to generate a number of ideas, even wild ideas 

 

This most widely used and best-understood technique, brainstorming, usually takes place in a group of 
perhaps 3 or more people.  There is a leader (facilitator) whose role is to stimulate the generation of 
ideas, keep the process moving, and enforce the rules of brainstorming.  There should also be a scribe 
(recorder) who writes the problem statement and the ideas generated on a flip chart or white board.   
 
Options for ground rules:  It’s important for the leader to set the ground rules.  You can conduct 
brainstorming in a completely open, free-flowing environment.  Or, you can also choose to have others 
write their ideas down first, then do a “go-round” asking each person to offer their ideas in turn. 
 

The four basic rules of brainstorming are: 

1. Do not evaluate the ideas that members generate -- no criticism allowed.  Judgment is withheld 
until the idea-generating process has been completed.  This includes adverse judgments of your 
own ideas as well as ideas of others. 

2. Include the wildest ideas possible -- even the absurd are welcome.  It is easier to tame ideas 
than to think them up. 

3. Generate as many ideas as possible -- quantity is sought, quality will be determined later. The 
greater the number of ideas, the greater likelihood of a superior idea. 

4. Combine and build upon ideas already generated -- piggybacking is encouraged.  Often, two or 
three ideas can be joined into still another idea. 

 
Following the rules of brainstorming allows people to push themselves, to think harder, and to free 
them from inhibitions, self-criticism, and criticism of others.   
 
In addition to group brainstorming, individual brainstorming is used.  This can be accomplished in a 
group setting where individuals are instructed to silently record, and then bring their ideas to the group.   

 


